Debate on UDA alternatives
for 
LDC conf. 2007
The NHS dental service is funded to some extent by Government monies; ie public monies and it is not unreasonable that there should be some accountability on how it is spent. This has always been the case in dentistry. This includes the legitimacy of claims by dentists and the appropriateness of the treatment provided.

In the previous ‘Item of Service’ payment regime the latter item was much more of an issue than in the current payment system which has its own perverse incentives to minimise the treatment provided. There is little incentive to ‘over prescribe’ treatment which is alleged to have occurred previously.
Effectively, this leaves the main issue to be scrutinised by the BSA DPD as the legitimacy of the claims and the fulfilment of the terms of the agreement or contract between the dentists and the PCT. As this contract specifies an output currency to the contract, the BSA needs to monitor what that output is of the providers who in turn need to monitor the output of their performers to be sure that the necessary number of UDAs is produced.

The UDA is used as the currency of the contract and is also used as the target which must be achieved in order to ensure continuity of the contract value, monthly payments and prevent possible claw-back of overpaid funds. As the UDA is a flawed measure because it is so variable and also it is almost impossible to determine the band content; it would be helpful if the conference can speak about alternatives which will monitor the contract but will remove some of the flaws in the UDA. 
It goes without saying that we have been trying to get the ‘target’ and penalty aspects of UDAs removed.
The object of this debate is to inform GDPC on what alternatives the profession would consider reasonable to replace the UDA as a monitoring tool. Whenever we complain to the DoH that the UDA is iniquitous and so variable as to be useless in both monitoring and currency terms they ask us what the profession would like in its place.
Given that they have ruled out a return to the PDS style contracts and wholly centrally negotiated contracts at present we seek a viable alternative. 

I would like to stress that this is not to be used as well as UDAs but as a replacement to the flawed target currency which is presently in place.
Lester

