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One year ago?

A Had not published
A Had just seen Secretary of State

A Had no idea how it would play
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One year ago? Wha

Ve

A  Secretary of State had not supported the
main recommendations?

A Avyearis avery long time in politics!




-
k%
=
O
O
p)
L
Z
IS
=
2
S
O
nd

> > > >

One year ago?

What was not there?

Patient charges (though discussed)
Lab fees (though options in there)

5 year tie-in
Much about UDAsS T because in the

context of the rest UDAs were largely
Irrelevant
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Patient charges?

Reducing ontinuing care Increasing
priority for personal
public preference
investment  § oo & cost

Treatment of
dental disease

Personalised disease prevention

Urgent care and pain relief

Public health




What happened next?

Thank you,
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What happened next?

Independent role?

A:Say goodbye and, when it all goes wrong,
jeer from the sidelines

B:Contribute on a project board to try to
make sure that 1t does
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What happened next?

As 11 f by magicécée.
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What happened next?

NSteele I mplementatio
NProject management

Every recommendation taken to pieces and
every step identified and planned In

] was cynical ee.

-
k%
=
O
O
p)
L
Z
IS
=
2
>
O
nd




-
k%
c
O
O
p)
L
Z
IS
=
2
>
O
nd

Dental speak Into pIanner speak

ﬁ"" faEEEEY
Eeyonewatshobs!dl \

1 rl_.‘i'ul__‘,

¥ \ |w I‘ “t‘ ‘I. lv. t \“' |

B h [ -\ “‘ \\

\ \ 1

| \ 1

| |

BILL MURRAY SCARLETT JOHANSSON

Lost |n Trans|at|on

The new film dd db Sofia Coppola

Planner speak into dental speak
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Where has the process got to?

It has not been easy.

AAFirst waveo pilots

A Oral health assessment scoped

A A set of outcome measure options generated
A PCTs and practices identified

A Contract options narrowed down
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-
k%
c
O
O
p)
L
Z
IS
=
2
S
O
nd

Coalition Government?

Will want to makes its mark
What 6s 1 n?

AARPreventi onbo

A Blended contract i capitation/registration
and quality at least, some options there to be
Imaginative.

A Probably pilots (would be sensible)

A Await next stage

AWHO will commission services?
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The man Iin the ministry

You cannot expect the minister to know
much about dentistry
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